MENTOR

1. What does a mentor do?

The Mentor’s role within Avanti is to assist the Fellow in achieving their individual goals. The Mentor is expected
to understand the Fellow’s needs and capabilities, and provide advice & continuous support accordingly. Each
Fellow is unique, and should set goals as per his/her potential. The main roles of a mentor would include:

Provide academic guidance to Avanti scholars during class XI and XII
Establish a rapport with them and their family — understand them better to guide them better
Help them build a proper strategy for academics, and overall development
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While academics is the center of focus, the Mentor should also work with the Fellow to improve his/her
English fluency, confidence, time-management, and provide career guidance and information.
e. Conduct project-based experiments, activities and sessions with the students to augment their interest
in Science and Math, to truly appreciate the learning process.
f.  Visit the Learning Centres to meet the scholars individually or in groups, and coordinate with the Avanti
staff to help the students, and conduct problem-solving sessions.
g. Discuss the assigned student’s achievements & areas of development with the mentorship managers (at
[IT Delhi) and Avanti staff (at the learning centres).
(To help the students clear the JEE exam — this is NOT our primary aim. We try to help them build a strong
foundation in Science and Math, and help each individual child identify his or her potential. And provide them
with the resources to reach that potential, and apply the knowledge gained to gain admission to any college).

2. What do we look for in a mentor?
a. Guide and lead by example
Ability to empathize. We need mentors who care!
Accessible, reliable and consistent — with the students and their families
Good inter-personal skills — to connect well with the students and their families
Those who are willing to not just guide, but also to listen and learn themselves
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Time commitment - Willingness to commit to 5 hours per week, on an average

3. Why should you apply?
To be a part of a great team!
b. To take a closer look at the solution being developed to address the issues of access to higher education.
c. Tolearn and grow yourself — each experience with the student and each home visit will open your eyes
to a parallel world. It's a humbling experience!
d. To be able to truly appreciate what small, day-to-day achievements really mean to these students.
e. To take a closer look at issues within India’s education system, and to do your bit to make it better.

4. Eligibility

a. Applications are open for current 1%t/2" year undergraduate students from all departments.

b. Graduate/postgraduate students - who are also interested in mentoring - can also apply, considering
that there would be a good amount of academic support which the scholars would need on a constant
basis. (If you want to get involved in a non-academic role and have some thoughts on how you want to
get involved, please do let us know).



OUTREACH AND COMMUNICATIONS EXECUTIVE

1. What does an outreach executive do?
Outreach executive’s role is to represent Avanti in the community. The executive would be expected to meet
the key stakeholders who can enable access to the deserving students in the community. The outreach
executive would work to sensitize the youth about the opportunities available for them, invite applications and
help identify the bright students who deserve the scholarship.

2. How?
Avanti Fellows in New Delhi has partnership with the Directorate of Education, which enables access to a vast
majority of low-income students studying in Govt. schools in class X. Apart from these schools, Avanti also
reaches out to other Affordable Private Schools (APS) and NGOs, media bodies and other organizations to
mobilize our volunteers to sensitize the youth.
The selection process of the Avanti scholars into the program involves a thorough screening of candidates,
including an in-person assessment to understand the motivation, desire and the need of the candidates before
offering them the fellowship. An outreach executive becomes our pillar to run this process effectively — to
ensure that we have done our best in reaching out to as many deserving students as possible, and to
thoughtfully help evolve the process of careful selection of the scholars into the program.
The executive would conduct school outreach and reach out to the school management, conduct career-
guidance sessions with the prospective applicants, handle applications and run the screening process for the
applicants, and induct the selected students into the program.

3. What do we look for in an outreach executive?

a. Maturity and the ability to understand the needs of the community

b. Good inter-personal skills — to maintain a cordial relation with the prospective applicants, their families
and the school management.
Good management skills — to help coordinate the sessions and reviews in a timely and effective manner
Dedication — we expect the executives to be accessible, reliable and consistent.

e. The ability to inspire the youth and community and run successful sessions, and to inspire more
volunteers to help with the cause.

f. Time commitment - Willingness to commit to 6 hours per week, on an average.

4. Why should you apply?
a. Bea partof a great team!

b. If you are not deterred by challenges, and love being in the thick of things, this is the right role for you.

c. If you are self-driven and want to play a lead role in interacting with the community.

d. To keenly contribute to improving the selection process, by understanding Avanti’s values and thought
process behind the selection procedure, and implementing it efficiently.

e. To take a closer look at issues within India’s education system, and to do your bit to make it better.

f. Tolearn and grow yourself — each experience with the community and each home visit will open your

eyes to a parallel world. It's a humbling experience!

5. Eligibility
a. Applications open for current 1%t/2" year undergraduate students from all departments.
b. Graduate/PG students interested in outreach can also apply, considering time commitment.



Academics Core Team

1. What does the Academics Core Team Member do?

The academics core team members work very closely with Avanti’s Chapter Core Team to provide academic

guidance and assistance to the selected students enrolled in the program, and also to the Chapter members.

The academics core team member works closely with the mentorship team to provide dedicated academic

assistance to the current fellows selected in the program, and runs academic assessments with the outreach

team to shortlist the prospective fellows for the next year, who would be a good fit for, and benefit from the

Learning Centres curriculum and pedagogy.

Avanti Learning Centres provide low-income high-school students a world-class science and mathematics

education. Our centers have no trained teachers and very little conventional lecturing. In their place, we focus

on teaching students how to learn from books and their peers — resources that are more abundant, accessible

and consistent in quality. Learn more about our pedagogy here.

2. How?

The academics core team member would provide academic assistance to our current fellows in the Learning

Centres or in extra classes being conducted at IIT or VMC. They would coordinate with the Avanti staff and the

mentorship team at lIT Delhi to plan and implement the interventions, e.g.

Discussions of chapter/minor/major tests conducted by Avanti, or for All-India test series

Conducting problem-solving sessions & remedial tutorial sessions (extra classes) for selected students at
[IT Delhi, Avanti Learning Centres or Vidyamandir Classes’ centres — for Math and Science.

Run academic reviews for the shortlisted students to assess their academic level, their motivation and
the need to get the fellowship, and their overall profile.

3. What do we look for in a content development manager?
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Strong grasp over Class 11" and 12" Science and Mathematics Curriculum
Passionate about learning conceptually and moving beyond the textbooks
Passionate about teaching students, and interacting with them on a personal level.
Time commitment - Willingness to commit to 5-6 hours per week, on an average.

4. Why should you apply?

a. Bea partof a great team!

b. Love to teach, or interact with the students!

c. People with a scientific temper would be a great fit — to observe, analyze, improvise, and implement

d. To take a closer look at issues within India’s education system, and to do your bit to make it better. The
developed content and pedagogy has the potential to revolutionize education and to impact millions of
students, not just from low-income families!

5. Eligibility
a. Applications open for all undergraduate students from all departments.



